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case study
Morsekode
The challenge

Morsekode is a growing agency doing innovative and stellar work for their clients. However, it had been over four years since they had gone through a process of gathering client feedback and CEO, Mark Morse, knew this was a critical step to help them make the best decisions about supporting agency growth.
The approach

Open Dynamics led an in/out engagement to gather the client feedback, identify key strengths and opportunities and work with the team to prioritize opportunities and create an action plan.
The results
In a short space of time, Morsekode was able to identify important action steps to further strengthen client relationships and to build the agency infrastructure to support continued 

growth.


“Open Dynamics’ process was efficient and insightful. We were able to confirm what   our clients most value about us, but also uncover new opportunities to   strengthen client relationships and focus internal efforts. This work ensures that our strategies going forward are grounded in client insight and focused on continuing to deliver the best solutions that our clients have come to expect.”
Mark Morse 
CEO & Owner
Morsekode
Morsekode builds brands by composing big ideas delivered through modern tools











If you need an innovative partner to bring a brand message to life through video or new media, this is the team for you!


morsekode.com










