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case study
KNOCK
The challenge

Celebrating 10 successful years in business, KNOCK had the opportunity to further accelerate agency growth through better articulation and communication of a unique and compelling agency positioning and through a focused strategic plan.
The approach

Open Dynamics worked with KNOCK by gathering client and employee feedback, uncovering target client motivators, and working collaboratively through a strategic positioning and planning process.
The results

Through the research and extensive strategic discussion, KNOCK defined their unique client benefit and identified five strategic platforms that will launch the agency into their next decade of growth and revolutionary work for their clients. The work was created by 

the leadership team, but communicated in an interactive forum to align and engage the entire 

employee team.


“Open Dynamics worked with our team in a way that provided strong process leadership, challenged our thinking and embraced our culture of collaboration and inclusiveness. We are excited that the entire staff is talking about our agency in a consistent way and implementing our strategic plan that will launch us into our next phase of growth.”
Lili Hall/Todd Paulson 
Owners
KNOCK






KNOCK designs revolutionary brand connections











If you need a partner to design a communication or experience that will engage your consumers like no other, KNOCK is the team for you.
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