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case study
Futura Marketing
The challenge

After 11 successful years in business, Kelly Wold Smith, president of Futura Marketing, knew there was a great opportunity to drive more proactive, strategic agency growth. The agency had been extremely responsive to client requests, but was challenged to find the time to establish a more strategic vision and create a path forward.
The approach

Open Dynamics has been working with Futura Marketing for the past year to help identify their best target client, the unique value they provide to that client and a plan for building the agency competencies beyond what exists today. We’ve created an exciting vision and a detailed plan to achieve the goals.

The results
The entire agency team is engaged in not only delivering superior client work, but also building the agency for the future. Futura is hiring 6 new people, offering new strategic and digital services, and has a plan to get better connected with the right clients. The agency is operating in a more strategic and proactive way than ever before and clients are responding to the new approach.

“Now that I’ve gone through the entire process, I can’t imagine trying to do it without the insights we gained from our clients. Our positioning and strategic priorities are more differentiated, compelling and relevant because they are firmly grounded in those insights.”

Kelly Wold Smith
President/Owner

Futura Marketing Inc.
Futura Marketing works with clients along the farm to foodservice continuum to translate brand strategy into hard-working marketing communications.
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