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case study
CRC Marketing Solutions
The challenge

Identify the agency’s unique client benefit and ideal client profile to evolve towards more proactive business development and engage the team in creating a strategic plan that will deliver more aggressive agency growth.

The approach

Open Dynamics conducted a client audit for CRC to uncover critical client insights that helped illuminate the unique value that CRC delivers to their clients as well as key strategic priorities for 2011 and beyond. The leadership team, and ultimately the employee team, participated in a facilitated process to make the most of the insights and create a collaborative plan to build an agency equipped to deliver the three-year business objectives.

The results
The team is re-energized, focused and committed to the strategic growth plan. Each employee understands how their work contributes to increasing value for their clients as well as growing the agency.


“Open Dynamics has been instrumental in guiding us to create a focused, strategic growth plan. Engaged in the daily work, we’ve been less focused than we should be on setting goals for taking our agency to the next level. The Open Dynamics process

jumpstarted us, gave us critical insights, re-energized the team, and pointed us in a 

common direction. The plan is now being supported and implemented by the 

entire agency team. We are on track for strong growth.”

Elizabeth Petrangelo
Executive Vice President

CRC Marketing Solutions

CRC Marketing Solutions helps B2B marketers serve their sales forces and end user customers better through the integrated use of strategy, message and marketing technology.











Find out more about CRC Marketing Solutions


� HYPERLINK "http://www.crc-inc.com" ��www.crc-inc.com�













